FIXING THE FELLS

Notes for Lecturers

A slightly different case study to the others.  Fix the Fells operates at a landscape scale, a significant factor in a world class landscape like that in the English Lake District.  The National Park attracts millions of visitors each year, many of whom want to walk and ride on the high fells.

Despite their rugged appearance, the fells are fragile and vulnerable to rapid erosion in the harsh climate.  Damage from the passage of many boots has exposed many routes to the erosive forces of water, leaving massive and highly visible scars on some fell-sides.  The need for a programme of repair work was clearly evident.

The response to this by the major land managers and Park authorities was diverse and uncoordinated, with work reliant on transient funding opportunities.  To put the restoration work onto a better footing, a Management Group was formed and more substantial funding sought from the National Lottery.

The result has been two successive projects, the second being Fix the Fells.  The funding is being used not only to do the repairs themselves but also to train contractors in repair techniques and promote environmental awareness. 

Questions

What do you see as the inherent conflict that is the subject of this case study?

What were the main obstacles to resolving this conflict?

How has the formation of the Management Group helped?

What difficulties had to be overcome when setting out the justification for funding in the lottery application?

Why has the Fix the Fells budget been used to train contractors and promote environmental awareness?

How would you monitor the success of the Fix the Fells project?

